FUNCTIONAL SPEED ACADEMY LLC

Master Program Overview - Golden Strength Academy Adaptive Fitness, Social Recreation, and
Development Program

Provider / Vendor / Legal Billing Functional Speed Academy LLC

Entity

Program Name / Service Golden Strength Academy (GSA)

Description

Core Filing Instruction Vendor files, approvals, invoices, payment records, W-9 records, and funding documentation
should be filed under Functional Speed Academy LLC. Golden Strength Academy is the
specialized adaptive program/service name used to describe the service provided.

Why This Program Exists

At Golden Strength Academy, we believe everyone deserves the chance to live their best life. For many families of individuals
with special needs, that means finding the right environment - not just another activity, but a place where their child feels safe,
supported, understood, included, challenged appropriately, and genuinely successful.

Golden Strength Academy was built to provide a structured, adaptive, and human-first environment specifically designed for
individuals with autism, Down syndrome, developmental delays, intellectual disabilities, social-emotional support needs, and
related developmental needs.

What This Program Is

Golden Strength Academy is a specialized adaptive fitness and developmental coaching program focused on confidence
building, communication, emotional regulation, social participation, independence, functional movement, safety, and community
integration.

Every session is intentionally structured and coached to support meaningful real-life progress, not just
participation. Fitness and movement are the vehicles. Development, independence, regulation, confidence,
belonging, and community participation are the outcomes.

What This Program Is Not

Golden Strength Academy is not a generic gym membership, standard personal training service, ordinary fithess class, open
recreation program, or basic exercise group. It is a specialized adaptive service model requiring trained staff, structured
programming, low-ratio support, individualized modifications, safety awareness, predictable routines, relationship-based
coaching, and participant-specific support.
What Makes This Different

e Low 1:1 to 1:4 coach-to-participant support depending on participant need and session structure

« Predictable structure and routines that support regulation, transitions, and successful participation

« Real-time adaptive coaching and individualized modifications

« Human-first coaching philosophy centered on safety, confidence, dignity, belonging, and long-term growth

« Supportive community focused on social participation, independence, peer interaction, and comfort in community-based
environments

« Coaching staff that may include adaptive specialists, special education teachers, respite workers, behavioral/developmental
support experience, and experienced professionals who understand individuals with special needs
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Program Structure, Rate Clarity, and Purpose

Group Training $350 monthly Structured adaptive group service focused on movement, confidence, social recreation,
membership community participation, communication, and developmental support.

Additional GSA Classes $95 per additional Used when a participant adds services beyond the standard monthly membership
class schedule.

Private Adaptive $135 per session Individualized adaptive coaching with direct one-on-one or highly supported attention

Coaching based on participant needs, safety, regulation, motor planning, and modifications.

Funding Alignment

Golden Strength Academy supports IRC/Regional Center, Self-Determination Program, FMS-supported, participant-directed,
and private-pay service pathways when appropriate. The program aligns with social recreation, community integration, adaptive
physical activity, functional development, independence building, confidence, participation, and quality-of-life goals.

Cost-Effectiveness and Rate Positioning

GSA rates are published business rates for a specialized adaptive service model. Cost-effectiveness should not be measured by
price alone or by comparison to generic gyms, standard recreation programs, or non-adaptive personal training.

A service is cost-effective when it is appropriate for the individual, delivered by qualified providers, capable of meeting the
participant's actual support needs, and effective in supporting meaningful outcomes such as independence, social participation,
emotional regulation, functional movement, safety, confidence, and community integration.

Real-Life Outcomes Families Commonly Notice

« improved confidence and willingness to try new things

« stronger communication and participation

« improved emotional regulation and transitions

« greater independence and comfort in structured routines

« increased social interaction, peer connection, and belonging

« improved body awareness, coordination, balance, and functional movement
« increased comfort in community-based environments

« improved overall quality of life

Clear Vendor-Facing Summary

Functional Speed Academy LLC is the business/provider. Golden Strength Academy is the program/service name. If a vendor,
FMS provider, IRC/Regional Center team, caseworker, Independent Facilitator, or funding coordinator needs to file
documentation, process invoices, verify business records, or review payment information, the file should be under Functional
Speed Academy LLC. Golden Strength Academy describes the specialized adaptive service being provided.

Closing

Golden Strength Academy exists to create the kind of environment many families have struggled to find: safe, structured,
adaptive, inclusive, supportive, and genuinely built for long-term growth. The goal is helping individuals with special needs feel
capable, confident, connected, and successful.

Coach Henry Aviles, CEO, Functional Speed Academy LLC | Build the human first, then the athlete.
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